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Closing the Gap

Over two decades ago, a corporate executive 
set out to pen the definitive book on how 
to succeed in the workplace. The “Seven 
Habits of Highly Effective People” by Stephen 
R. Covey ultimately sold millions of copies 
and emphasized the importance of making 
incremental behavioral changes over time. 
Given today’s evolving business landscape 
and the increasing importance of workforce 
diversity, Covey’s 1989 text continues to offer 
inspiration. 

Much like Covey’s approach to personal growth, 
when it comes to diversity — there is no quick 
fix. 

Building an inclusive workforce requires a 
firm commitment, clearly defined goals and 
a “repeatable” plan of action. Eventually the 
principles will become internalized and lead to 
a fundamental change that benefits the entire 
organization and improves the bottom line. 

Our July Diversity Jobs Report (DJR) included 
an analysis of the unemployment rates for 
African Americans, which was nearly double 
that of whites regardless of educational level.  
A closer look at the data reveals that wage 
and employment disparities for women begin 
fresh out of college, too. According to the 
American Association of University Women, in 
the first year after graduating females earned 

nearly 20 percent less than their male peers.  
Time is of the essence. Similar to the African 
American cap-and-gown set, women also face 
the threat of lower earning potential and limited 
opportunities to compete for “good jobs.”

In this month’s DJR, we shift the focus to 
veterans. Can understanding how the Federal 
Government has implemented workforce 
diversity initiatives offer the private sector 
new insights? We’ll highlight the employment 
situation for veterans and hone in on why the 
Government’s workplace diversity plans have 
succeeded.

While Covey’s groundbreaking book may have 
been intended to guide aspiring corporate 
professionals, we are convinced diversity was 
top of mind when he coined the phase “Win-
Win.” Indeed, diversity and inclusion qualifies 
as a highly effective strategy for winning in the 
marketplace.

PUBLISHER’S CORNER
Kevin M. Williams
Chief Marketing Officer
Professional Diversity Network

http://diversityjobnews.com/wp-content/uploads/2014/07/Diversity_Jobs_Index_Report-July2014.pdf
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Are Veteran 
Employees America’s 
Best Kept Secret?
Prized For Their Leadership And Experience, 
Veterans Can Deliver Unique Value

The Federal Government is the largest employer in 
America and, not surprisingly, the second largest 
employer of veterans. According to the U.S. 
Department of Labor, 2010 census data indicated 
that veterans accounted for 7.7 percent of the 
U.S. workforce. Veterans have also historically 
experienced lower unemployment rates than 
the national average. While the most recent 
unemployment data for veterans is 5.4 percent, this 
is significantly less than the jobless rate of other 
diverse groups, including Hispanics and African 
Americans at 7.8 and 10.7 percent respectively. 

According to the Bureau of Labor Statistics, 
approximately 155,000 active military members 
transition to civilian life each year. But over the 
next few years, the U.S. department of labor 
estimates that this number will accelerate with 
more than one million service members leaving the 
military for jobs in the private sector. Fortunately, 
this pipeline of candidates will possess many of 
the skills required to work in highly competitive 

industries, like IT, healthcare and finance. 
What Makes Veterans Special?

It’s not just the specialized skills that veterans 
learned while working for the military that make 
them different. They are adept at building and 

“By taking advantage of 
veterans’ ability to lead, set 
goals and accomplish their 
objectives, businesses can reap 
the benefits.”

http://www.bls.gov/ooh/military/military-careers.htm
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leading teams, experienced at handling confidential 
information, performing under pressure and 
making decisions in time-sensitive circumstances. 
Prior military experience also builds critical “soft 
skills” such as: 
 
• Leadership: Seasoned veterans possess the 

ability to effectively influence and move others 
toward a common goal.

• Teamwork: Knowing how to work together 
in teams is something veterans do in spades. 
Veterans understand the value of collaboration, 
which helps solve problems faster and improve 
operational efficiencies.

• Character: In addition to a strong work ethic, 
veterans are perceived as being trustworthy 
and disciplined employees who “get things 
done.”

• Loyalty: Attrition and employee turnover 
negatively impact the bottom line. Veterans 
have proven to be committed to their employers 
over the long haul, which translates into less 
attrition.

For potential employers, identifying these special 
attributes can help determine which candidate 
is right for the job as well as the best placement 
within the organization. By taking advantage of 
veterans’ ability to lead, set goals and accomplish 
their objectives, businesses can reap the benefits.

Hiring Our Heroes: A Blueprint For The 
Private Sector

A question less commonly explored is: When it 
comes to diversity, what can the private sector 
learn from the Federal Government? While far from 
perfect, the Government’s record of recruiting, 
hiring, training and retaining veterans offers a 
compelling case study. Compared to the private 
sector, Federal agencies that hire veterans 
consistently report:

• Lower employee turnover rates; dedicated 
employees

• Equitable pay for women; fair wages 
commensurate with experience 

• Gender diversity in management and 

leadership ranks
Recently, Professional Diversity Network hosted a 
diversity summit to discuss Executive Order 13583 
and its progress to date at the National Press Club 
in Washington, D.C. The moderated panel revealed 
a key to the plan’s success is that it was developed 
as a Government-wide, multi-agency effort that 
included various measures to track and monitor 
progress over time. Several initiatives focused on 
putting veterans back to work through a mix of 
approaches including:

• Creating veterans’ tax credits as part of the 
American Jobs Act

• Challenging the private sector, including 
Fortune 1000s, to hire or train veterans and 
their spouses 

• Developing online job tools, services and 
counseling 

• Training veterans in healthcare and IT related 
fields

Initiatives targeting other groups of diverse 
professionals such as Hispanics, Asians, African-
Americans and the LGBT community are also 
currently being implemented.

July 2014 
Diversity Jobs Index
For the second consecutive month, demand 
for diverse talent decreased.  The Diversity 
Jobs Index for July 2014 is 49.43, indicating 
a 4.61% decrease compared to June 2014 
for a two month total decrease of 8.2%.
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Employment Data by Segment

Diversity Jobs Report
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Employment Demographics by Education
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What the Numbers Mean

Diversity Jobs Index:
• From June to July there was a slight decrease in full time employment for diverse candidates. 

Specifically, overall demand for all diverse talent decreased with the exception of African 
Americans, which increased in employment. 

Diversity Jobs Report:
• An analysis of June DJR data indicates the level of unemployment by workforce segment, positively 

supporting the case for the Federal Government’s approach to diversity.
• We see a similar condition in the veterans segment and contrasting data for other diverse segments 

is illustrated below:

Diverse Workforce Labor Market Statistics

Employment Demographics by Region
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Veteran Employment 
Highlights

June DJR data indicates that both male and 
female college educated veterans employed 
by the government earn more than their civilian 
counterparts:
• Male veteran salaries are 2.14% higher. 
• Female veterans earn 4.36% higher salaries.

Veterans are more experienced. On average, 
they tend to have six more years of professional 
work experience, which translates into higher 
pay:
• Male veterans with 6 or more years of 

experience earn 16.54% more than female 
veterans.

• Non-degreed male veterans employed by 
the government earn 18.54% more than non-
degreed female veterans employed by the 
government yet have the same amount of 
professional experience.

Non-College Degreed Veterans 
With Government Jobs

Veterans with no college degree who work 
in a government position earn more per year 
than in a private sector job (+19.24% males, 
+24.33% females). This correlates to almost 
$10,000 per year for both sexes, both of whom 
are 4 to 5 years younger, on average. For young 
professionals under 30, government employed 
veterans earn more per year (+26.6% males, 
+28% females), which adds approximately $5K 
in yearly income for males, and $8k per year for 
females.

Initiatives targeting other diverse groups such as 
LGBT, Hispanics, Asians and African-Americans 
have also been developed and currently being 
implemented by the Government. Through a 
consistent, concerted diversity effort, results 
have shown: 
• Male veterans earn a 4.26% higher salary 

than non-veteran males.

• Female veterans earn 6.78% higher salary 
than non-veteran females.

• Male veterans earn 17.94% more than female 
veterans but also have six more years of 
professional experience.

• Non-degreed male veterans earn 19.87% 
more than non-degreed female veterans 
yet have the same amount of professional 
experience.

Male veterans who work in the private sector 
are more experienced, yet less compensated 
than men in the government sector:
• Male veterans earn a 2.64% lower salary 

than non-veteran males with commensurate 
experience.

• Female veterans’ salaries are 5.92% higher 
than their non-veteran counterparts with 
commensurate experience.

While male veterans earn significantly more than 
female veterans (28.5%) they also have nearly 
a decade more experience (nine years). When 
compared to non-veteran women with the same 
amount of professional experience, this number 
increases to 34.24% for male vets. However, 
veterans without college degrees who work in 
Non-Government jobs win big. Veterans without 
college degrees earn higher salaries than their 
civilian counterparts across the board:
• Men have 16.67% higher salaries.
• Women earn 15.08% more than non-

veterans.
• Male veterans earn 21.29% more than 

female veterans but also have 6 more years 
of professional experience.

• Experience being equal, non-degreed 
civilian women earn nearly 80% less than 
civilian men without college degrees.

A look at year-over-year industry employment 
shows that the top sectors for veteran 
employment are:
• Mining/Extraction jobs (30.2% increase) may 

include health and safety project managers, 
civil engineers and/or environmental 
scientists.
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• Finance jobs (7.84% increase) range from 
customer facing sales, and trading, to back 
office bank jobs in operations and IT. 

Veteran employment did not fare well in the 
following sectors:
• Wholesale (17.7% decrease): Manufacturing 

and distribution of capital or durable non-
consumer goods, raw and supplies used in 
production.

• SCA (13.75% decrease)
• Social Services (11.06% decrease)  
• For Information (9.87% decrease) and Health 

(5.79% decrease), the White House has 
recently pledged to support both sectors.

Segment Specific Highlights

African Americans comprise 12.15% of the 
total workforce. 

African Americans are strongly represented 
in the Public Administration sector and 
make up 17.52% of the overall labor force in 
this sector during June.  
However, African Americans are strongly 
underrepresented in the Financial Activities 
sector and make up only 8.85% of the 
overall labor force in this sector during June.

Hispanics comprise 16.2% of the 
total workforce.

Hispanics are strongly represented in the 
Hospitality and Leisure sector and make up 
22.6% of the overall labor force in this sector 
during June.
However, as with other diverse segments, 
Hispanics are strongly underrepresented in 
the Information sector and make up 9.6% of 
the overall labor force in this sector during 
June.

Women comprise 46.5% of the total workforce. 
Women are strongly represented in the 
Education and Health Services sector and 
make up 74.95% of the overall labor force in 
this sector during June.

Women are strongly underrepresented in 
the Transportation and Utilities sector and 
make up 23.35% of the overall labor force in 
this sector during June.

Veterans comprise 5.9% of the total workforce.
Veterans are strongly represented in the 
Public Administration sector and make up 
12.4% of the overall labor force in this sector 
during June.    
However, Veterans are strongly 
underrepresented in the Education and 
Health Services sector and make up only 
3.5% of the overall labor force in this sector 
during June.

Differently Abled Persons comprise 5.75% of 
the total workforce.

Differently Abled Persons persons are 
strongly represented in the Agriculture 
sector and make up 5.75% of the overall 
labor force in this sector during June.
Differently Abled Persons are strongly 
underrepresented in the Financial Activities 
sector and make up only 2.6% of the overall 
labor force in this sector during June.

For additional information about the data and 
methodology, please click here.

About Professional 
Diversity Network

As America’s leading relationship recruitment 
network for diverse talent with over three million 
registered users, including: Veterans, African 
Americans, Women, Hispanics, Asians, Disabled 
Persons and LGBT professionals. Professional 
Diversity Network is committed to providing 
employers who value diversity and inclusion 
with access to diverse professionals via online 
recruitment communities and integration with 
leading professional organizations.  Our mission is 
to provide economic opportunity to all Americans. 

http://diversityjobnews.com/diversity-jobs-index/about-the-report/
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By efficiently connecting diverse talent with 
employers, we seek to attack the wealth gap in 
this country.  

We believe that by providing free access to online 
affinity networking communities for professionals, 
we can help diminish the professional network gap 
that is limiting career opportunities for millions. 
Professional Diversity Network has created 
online communities for diverse talent that enable 
professionals of common cultures and interests 
to connect with the purpose of working towards 
a common goal of professional development. 

In an effort to connect employers who value 
diversity with diverse talent, Professional 
Diversity Network provides career services 
to many of the nation’s leading professional 
diversity organizations. Organizations like the 
NAACP, National Urban League, National Black 
MBA Association and the Association of Latino 
Professionals in Finance and Accounting, as well 
as numerous other leading not for profit diverse 

professional organizations, all use Professional 
Diversity Network’s relationship recruitment 
affinity networking and job board to power their 
career centers.  In addition to our significant 
online presence, we also conduct approximately 
20 annual professional networking conferences 
focused on career development seminars and 
networking opportunities to promote engagement 
between recruiters and candidates in a unique 
face-to-face setting. We deliver significant 
diverse applicant flow to employers who have 
affirmative action plans, ensuring recruitment 
value for their compliance budgets.  Professional 
Diversity Network has a suite of products and 
services designed to address upcoming Office of 
Federal Contract Compliance Programs (OFCCP) 
regulatory requirements in a manner that delivers 
proof positive evidence of an intensive diversity 
outreach campaign.  Results are defined in an 
annual effectiveness assessment report: detailing 
job views, apply starts and engagement points 
such as recruitment advertising.

“While technology provides 
the foundation for what we do, 
it’s just one part. Through our 
compliance consulting practice, 
targeted networking events, job 
fairs and executive roundtables, 
we create an ecosystem 
that ultimately helps our 
members identify great career 
opportunities, and supports 
our clients’ ability to reach their 
diversity goals faster.” 

- Kevin M. Williams
Chief Marketing Officer

Professional Diversity Network
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For more information about the Diversity 
Jobs Index and Report, please contact:

Kevin Williams
kwilliams@prodivnet.com
Chief Marketing Officer

For more information about Professional Diversity 
Network’s products and services, please contact:

Dan Sullivan
dsullivan@prodivnet.com
Chief Revenue Officer

Office:

801 W. Adams St.
Ste. 600
Chicago, IL 60607

Professional Diversity Network DIVERSITY JOBS REPORT AND DIVERSITY JOBS INDEX is provided in partnership with Job Search Intelligence (JSI). JSI’s data are principally 
derived from: U. S. Department of Labor, U. S. Bureau of Labor Statistics, U. S. Census Bureau, U. S. Equal Employment Opportunity Commission, National Center for Education 
Statistics, U. S. Bureau of Economic Analysis, U. S. Federal Reserve, and proprietary resources.  All data and methodologies are protected by copyright, patents and pending 
patents.  All rights reserved.

Job Search Intelligence, LLC is the primary data provider for ETC. JSI provides the following statement regarding its sources of data: The data are derived from over 50 different 
data sources within government agencies and educational institutions. These sources include and are not limited to: U. S. Department of Labor, U. S. Bureau of Labor Statistics, 
National Center for Education Statistics, U. S. Census Bureau, Common Data Set Initiative, U. S. Equal Employment Opportunity Commission, U. S. Bureau of Economic Analysis, U. 
S. Federal Reserve. All data and methodologies are protected by copyright, patents and pending patents. All rights reserved.


